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Dear Mr Cranston

Stamperland Parish Church

I visited the church on 5 January 2016 and examined the organ, and now write
with a report on its condition along with proposals for future work.

As I am sure you are aware, this very fine example of the work of T C Lewis was
built for a church in Dennistoun, being transferred to Stamperland by James MacKenzie
in 1964, following closure of its first home. In the late nineteenth century Lewis's work
was certainly well regarded in Scotland where a respectable number of his instruments
survive, though not all in their original form.

At Stamperland the instrument has been revised to accommodate it to the organ
chamber provided, but these are largely matters of layout and loss of the case. There
have been no changes to the mechanism, other than adaptation to its revised position,
and the pipework remains unaltered. I think it reasonable therefore to regard the
instrument as a worthy survivor and of considerable historic interest. With this in mind
work undertaken on the instrument must be focussed on conservation and restoration,
and change should be avoided.

One early alteration, almost certainly the work of Lewis, is the provision of three
drawstops above the Swell keyboard, which control the Swell octave and sub-octaue
couplers, along with the tremulant; relocation of the Lewis nameplate appears to confirm
this change. It is not immediately clear whether these stops were additions, or were
originally operated by foot pedals, but the work has been tidily done and I do not suggest
their removal.

It is clear that the work undertaken in 1964 extended beyond relocating the
instrument, and it is likely that a considerable proportion of the action leatherwork was
renewed at this time. After more than half a century it is not surprising to find
deterioration in the leather, and this is the main cause of present unreliability. Beyond
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this are general issues of ageing mechanism and collapsing pipework, and major repairs
cannot long be deferred. In the short-term however it will be feasible to undertake
limited work which will be both long-lasting and greatly improve reliability.

This fine organ, the work of a well-regarded organbuilder, is very well built and
certainly worth of restoration. In my report below I highlight areas which require
immediate attention and alongside this note work that could be deferred for perhaps 5 to
10 years. Completion of this will be a major undertaking, but the organ is of such quality
that grant-aid may well be available to support the project and the result will be a first-
class instrument capable of providing decades of reliable service.

Pipework

Despite a number of notes not working the organ sounds well in the building, and
Lewis's tonal ideals can be plainly heard. The pipework is not particularly dirty but I am
anxious about the condition of some of the pipes, which are showing signs of collapse,
and recommend that attention is given as soon as possible to the following:

1. Provide additional support to set the Great Trumpet pipes.
2. Repair and strengthen about 10 damaged Trumpet pipes.
3. Repair and strengthen about 8 damaged Swell Oboe pipes.
4. Repair and strengthen several flue basses from the Swell.

These pipes would be returned to our workshop for repair, and their speech
would be checked on their return.

Collapsingpipework inside the Swell box
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Leaningpipes of the Great Trumpet

Console

The elegant console is made of mahogany. This is mostly inworking order, the
main exception being the piston system, which is very unreliable. Given its date, the
organ is well provided for both in number and scope of the pistons, and inworking order
this would give adequate control. Unfortunately the console is packed with mechanism
that is awkward to access, and because of this I think it best to defer work on the piston
system for the present; the most efficient time to deal with it being when the whole
console is apart for restoration.

The console is very well built and mostly original, and it is a shame that the jambs
have been defaced with switches for the blower and console lighting. The provision of a
pedalboard to modem standards is questionable. I understand that this was insisted upon
when the organ was installed at Stamperland. Lewis would probably have provided a
straight and concave pedalboard, which has been discarded. When the organ is restored
these matters might be reconsidered.
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Soundboards

The soundboards are in original condition, and despite their age continue to work
well. No immediate attention is required in this area, but when the organ is restored
some overhaul work will be required.

Actions

The key action and combination mechanism operate on a charge-pneumatic
system, while the drawstop actions are exhaust-pneumatic.

The key action mechanism is a very complex arrangement, which contains much
fine leather and many moving parts. Unfortunately the finer leather is in poor condition
and the glue bond is failing in some areas, and these are the causes of missing notes. The
final action stages have thicker, more durable, leather, and this remains serviceable at
present. To improve reliability I suggest that the primary and secondary portions of the
Swell and Great actions are overhauled and releathered. These parts of the mechanism
can be removed without too much additional dismantling, and their repair will
considerably improve the performance of these departments. The final stage of the
action can be left for now. The Pedal actions have only two stages of leatherwork, and
while the primary portion is aging work on these can be deferred for the present.

Two stages of a manual action

The drawstop action leather is failing and if funds are available I recommend that
this, and the coupler controls, are fully overhauled and releathered at the same time as the
above work.
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Patched leather on the Great drawstop action

The pneumatic coupling and derivation mechanism is similar to the actions for the
Pedal, and I suggest that work on these is deferred.

The lead action tubing has been neatly extended in plastic to accommodate the
layout changes. This mostly remains in good order, but there is considerably evidence of
holes being introduced into the tubing to bleed off air. These holes should be filled, and
I have allowed time inmy estimate for priority work both for this as well as ensuring that
all are secure.

Lead tubing extended in plastic
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Wind system

The wind system is based on three single-rise reservoirs, two for the Great and
one for the Swell. It is likely that a feeder reservoir from the original layout was
discarded when the organ was relocated. The reservoir leather is old, but is sound at
present. Occasional patching will sustain the life of these, and full releathering should
not be required for at least five years.

Great reservoirs

The tremulant leather is aging, but this does not require urgent attention.

The wind trunking is a combination of original wood and later flexible, the latter
being serviceable but a little incongruous in these surroundings. Some revisions might be
considered when the reservoirs are releathered.

A flexible windfeed
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The blower is a good quality machine, but there is rather more noise from this
than I would expect. I don't think there is an immediate cause for concern, but it would
be worthwhile having it examined by an engineer as I suspect that the fan is out of
balance and there is perhaps too much end float on the shaft.

Structure and swell box

The structure of the organ is sound and the swell box is in good order, but wear in
the shutter mechanism will require attention in due course.

Casework

The original case has been discarded and the organ is concealed behind a screen
set at the front of the chamber. This is in good order.

General

I noted some evidence of water penetration through the ceiling above the organ,
though this does not appear to have caused any damage. I don't think this is a recent
problem, but it would be advisable to check the roof above the organ on a regular basis.

Water staining on the ceiling of the organ chamber

Estimate

The cost of repairing the pipework, releathering the primary and secondary stages
of the Great and Swell actions, and attention to the action tubing would be £13,950.

Releathering the drawstop actions and coupler controls at the same time would
cost a further £11,250, this would be more costly done as a separate operation.
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The above figures exclude the following:

• VAT.
• Any increase in costs after 31 December 2016.

Ienclose a pamphlet on fund-raising for organ projects, which Ihope you find
useful. We currently have space in our programme this year to undertake the work
outlined above. Ianticipate that the organ would be out of use for about five weeks.

Itrust this report gives the information you require. Please do not hesitate to get
in touch if you have any questions or would like a further visit to discuss matters arising
from it.

D P Mathews
Production Director
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